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ABSTRACT 

There has been continuous argument among management scholars on whether investment in 

Corporate Social Responsibility (CSR) has the potential to translate to a positive impact on 

financial performance, and this became a concern as organizations in the banking sector often 

allocate considerable financial resources for the implementation of CSR despite its vague 

implication on financial performance. This study is focused on assessing how corporate social 

responsibility (both internal and external) influences the financial performance of banks, with a 

focus on Zenith Bank Plc., Nigeria. This research adopted a quantitative research design, elicited 

the required data from various secondary data sources, and adopted descriptive and inferential 

statistical tools for the analyses of the data gathered. Findings established that internal CSR has 

a negative and statistically insignificant relationship with profitability (r = -0.898, p= 0.289) and 

revenue growth (r = -0.789, p=0.412). Findings also revealed that external CSR has a moderate 

positive, but statistically insignificant, relationship with both profitability (r = 0.780, p = 0.431) 

and gross revenue (r = 0.645, p = 0.554). Data presented descriptively also affirmed a positive 

trend in both profit after tax and revenue growth over the studied period. The study concluded 

based on the findings that even though CSR activities may not translate to immediate positive 

impact on performance, the significant strategic value capable of enhancing stakeholders' trust 

and organizational sustainability, which they hold, can translate to positive financial performance 

outcomes in the future. Based on the findings, this study recommends continuous strategic 

investment in internal and external CSR, institutionalization of CSR performance tracking system 

and adoption of a longer-term perspective of the impact of CSR on financial performance 

variables. 
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Growth 
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Introduction 

A common belief on Corporate Social 

Responsibility is that it is a philanthropic 

activity. However, research has established that 

it has evolved beyond just a philanthropic 

initiative to being a strategic tool for 

stakeholder engagement and business 

sustainability, especially in the financial sector 

(Ezekiel, 2022). Financial institutions in 

Nigeria, like Zenith Bank Plc, have initiated 

several CSR programs focused on employee 

welfare, environmental sustainability, and 

community development (Adenike, Oyetunde 

& Kolapo, 2019). According to Emily, 

Mwalati, Robert, Musiega, and Maniagi 

(2014), despite regulatory encouragement and 

growing stakeholder expectations, the impact 

of CSR on financial performance remains 

unclear. While some studies affirmed that CSR 

proves profitability, others affirmed that its 

implication on financial variables remains 

uncertain. This study therefore assessed the 

impact of CSR on the financial performance of 

Zenith Bank Plc. 

Despite the wide adoption of CSR among 

Nigerian Banks, there is limited empirical 

evidence that explains the implications of 

internal and external CSR on financial 

performance variables. While studies like that 

of Sagar and Singla (2004) argued a significant 

impact of CSR on profitability and stakeholder 

trust, other researchers like Ibrahim (2021) 

established a minimal financial impact. 

Considering the commitment of Zenith Bank 

Plc to CSs engagement, it is important to 

ascertain how this CSR engagement positively 

impact on impacts profitability and revenue 

growth within the organization.  

Research Objectives 

The major objective of this research is to assess 

how internal and external corporate social 

responsibility (CSR) activities of Zenith Bank 

Plc, Nigeria, influence the financial 

performance of the organization. The specific 

objectives of this study are presented as 

follows: 

i. To examine the influence of internal CSR 

on profitability. 

ii. To assess the impact of external CSR on 

profitability. 

iii. To determine the effect of internal CSR on 

revenue growth. 

iv. To evaluate the extent to which external 

CSR influences revenue growth. 

Research Questions 

These research questions will be answered by 

this study: 

i. To what extent does internal CSR influence 

profitability? 
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ii. How does external CSR impact 

profitability? 

iii. What is the effect of internal CSR on return 

on revenue growth? 

iv. To what extent does external CSR 

influence revenue growth? 

Research Hypotheses 

The following hypotheses were formulated to 

guide this study: 

H₀1: Internal CSR has no significant influence 

on profitability. 

H₀2: External CSR has no significant impact on 

profitability. 

H₀3: Internal CSR has no significant effect on 

revenue growth. 

H₀4: External CSR has no significant influence 

on revenue growth. 

Literature Review 

Conceptual Review 

Corporate Social Responsibility 

There is no universal definition for Corporate 

Social Responsibility (CSR), and authors vary 

in their conceptualization of the concept. 

According to Carroll (1991), CSR is made up 

of four responsibilities: economic, legal, 

ethical, and philanthropic. Meanwhile, authors 

like Schrempf-Sterling et al. (2020) also 

suggested the need for updating Carroll’s 

model to reflect the business reality of the 

modern age. 

Furthermore, Freeman (1984) in its scholarly 

definition perceived CSR as a responsibility of 

responsibility to consider not just shareholders, 

but also stakeholders. Looking at this approach 

to CSR, engagement with stakeholders like 

employees, customers, suppliers, and the 

communities in decision-making within an 

organization is considered important.  

In a more encompassing definition, Crane, 

Palazzo, Spence and Matten (2019) 

conceptualized CSR as an organization’s 

creation of shared value (CSV), where social 

good is integrated into an organization’s core 

strategy as a means of enhancing 

competitiveness while at the same time 

addressing social needs. 

Furthermore, the International Organization 

for Standardization (ISO) in its ISO 26000 

guidelines defines CSR as the responsibility of 

an organization for the impacts of its decisions 

and activities on society and the environment 

through ethical and transparent behavior (ISO, 

2018). Based on these, we can define CSR as 

the act of an organization considering the 

interest of all stakeholders, both in their 

decision making and operational activities, by 

focusing on financial goals without sacrificing 

societal contributions. 
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Dimensions of Corporate Social 

Responsibility: Internal and External CSR 

While there are other classifications of CSR, 

the most widely used framework, which is the 

most practical and comprehensive means for 

assessment of CSR initiatives, is the internal-

external framework (Aguinis & Glavas, 2019). 

This is explained as follows: 

1. Internal Corporate Social 

Responsibility:This refers to the ethical 

responsibilities of an organization toward its 

employees, workplace culture, and 

operational processes. According to Kim, Li, 

and Ng (2021), it includes all forms of practices 

and policies aimed at improving the well-being 

of employees, promoting diversity and 

inclusion, ensuring fair labor practices, and 

creating a sustainable work environment. 

Organizations with strong internal CSR 

programs prioritize employee well-being by 

offering health benefits, flexible working 

arrangements, career development programs, 

and mental health support, which enable 

them to boost employee morale, innovation 

capacity, and commitment, but reduce 

turnover intention and job dissatisfaction 

(Haque, Amat & Hossain, 2021). Furthermore, 

according to Doh et al. (2020), internal CSR 

also includes ensuring that employees receive 

fair wages, implementing an ethical 

recruitment process, and adhering to human 

rights and labour laws.  

2. External Corporate Social Responsibility: As 

against internal CSR which is directed towards 

stakeholders within an organization, external 

CSR involves an organizations efforts directed 

towards positive social and environmental 

impact on customers, the community, 

regulatory bodies, and the natural 

environment (Carroll, 2021). One of the most 

popular external CSR carried out by 

organizations today is environmental 

sustainability. Organizations that adopt green 

business practices like ensuring reducing 

carbon emissions, waste reduction, as well as 

investment in renewable energy are 

considered participating in external CSR 

(Haque et al., 2021). Doh, Husted and Yang 

(2020) and (Kim et al., 2022) also identified 

philanthropic activities, community 

development programs, educational 

scholarship, healthcare supports, social 

impact projects carried out by corporate 

organizations as some of the external CSR 

activities that organizations may consider. 

Financial Performance 

Financial performance specifically refers to 

how well a firm utilizes its assets to generate 
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revenue and profits. It is commonly measured 

through key financial indicators such as return 

on investment (ROI), return on assets (ROA), 

and earnings per share (EPS), profit after tax 

(PAT) and revenue growth (RG). According to 

Orobia, Padachi and Munene (2023), financial 

performance is a critical determinant of an 

organization's sustainability and competitive 

positioning, particularly in industries such as 

banking. Further, Alshatti (2020) asserts that 

financial performance provides insights into 

the operational efficiency and risk 

management effectiveness of financial 

institutions, making it a key metric for 

stakeholders and investors. 

Furthermore, profitability and revenue growth 

are essential measures of financial 

performance especially in banks considering 

the fact that they provide a clear indication of 

financial health and efficiency. Profitability, 

assessed through net profit margin and return 

on assets, reflects a bank’s ability to generate 

earnings relative to its expenses. Meanwhile, 

revenue growth measures to growth rate of 

revenue generated by a bank within a particular 

period. Research as shown that banks with 

high profitability and revenue growth are more 

resilient to economic fluctuations and better 

positioned for long-term growth.  

Theoretical Review 

This study is anchored on Stakeholder Theory 

proposed by Freeman (1984). The theory 

clarified the various groups within a society to 

whom organizations have responsibility, 

advocating for social responsibility of an 

organization to groups and individuals, 

including employees, who are internal 

stakeholders, and external stakeholders like 

customers, consumers, suppliers, government, 

trade unions, competitors and community who 

may affect or be affected by the activities of the 

organization. Proponent of the theory affirmed 

that organizations investing in both internal 

and external corporate social responsibility 

(CSR) are assured of continued success and 

achievement of desirable positive 

performance. This theory is adopted for this 

study because of its relevance as it echoed the 

need for organization to acknowledge the 

effect of their activities on the various internal 

and external stakeholders, and make deliberate 

efforts towards providing the needs of the 

stakeholders.  

 

 

Empirical Review 

Researchers have extensively studied the 

relationship between corporate social 

responsibility (CSR) and financial 
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performance and results established mixed 

findings. Studies like that of Lopez, Garcia and 

Rodriguez (2007) established a positive 

correlation between the two variables as their 

findings indicate that firms with strong CSR 

initiatives experience improved financial 

outcomes like profitability and return on 

investment.  

In another recent study conducted by 

Martinez-Ferrero and Frías-Aceituno (2015), it 

was also established that companies engaging 

in both internal and external CSR tend to 

perform better financially. This finding align 

with the stakeholder theory, which argues that 

addressing the needs of employees, customers, 

and communities leads to long-term 

profitability. 

On the contrary, study like that of Makni et al. 

(2009) suggests that CSR imposes short-term 

financial costs that could negatively impact 

profitability, especially where the initiatives 

are not strategically aligned with business 

goals. While short-term costs may need to be 

expended on CSR initiatives, the long-term 

financial benefits of CSR, particularly in 

banking, are enormous.  

Methodology 

Research Design 

This study adopted a positivist research 

philosophy, which is appropriate for studies 

relying on quantitative data and objective 

analysis. Positivism emphasizes the use of 

empirical evidence, scientific inquiry, and 

statistical methods to explain relationships 

between variables (Saunders, Lewis & 

Thornhill, 2015). The positivist research 

approach is considered because it ensures 

objectivity, reliability, and generalizability of 

findings, which are critical for research 

involving financial data on corporate 

performance. 

Furthermore, this study employed a 

quantitative research design, which is suitable 

for studies analyzing numerical data and 

identifying patterns through statistical 

techniques. According to Adams, Khan and 

Raeside (2014), quantitative data refers to 

structured, numerical information collected 

from secondary sources, such as annual 

financial reports and corporate sustainability 

reports. Quantitative research is preferred 

because it enables the researcher to test 

hypotheses, establish relationships, and derive 

conclusions that can be generalized across 

similar settings. 

Research Sampling and Description of 

Secondary Data Sources 

This study employed a purposive sampling 

technique to select Zenith Bank Plc as the 

organization studied. The selection is justified 



Fuoye Journal of Management, Innovation and Entrepreneurship. 

ISSN: 2814-2578. Vol. 5. No. 1, JUNE, 2026. 

 

 
129 

 

by the bank’s strong commitment to Corporate 

Social Responsibility (CSR) and its 

recognition as a leading institution in 

sustainable banking practices considering its 

strategic integration of CSR for pursuing 

community development and organizational 

growth. 

To ensure a data-driven and objective 

assessment, the study relied on quantitative 

secondary data obtained from reputable 

sources like Zenith Bank’s Sustainability 

Reports, Annual Reports, Interim Reports, and 

CSR Reports. Additionally, peer-reviewed 

journal articles and only statistical databases 

such as Nairametrics were consulted to provide 

empirical evidence supporting the study’s 

analysis. The is to reduce biases associated 

with primary data collection and ensuring 

evidence-based conclusions. 

Quality of Secondary Data 

To ensure the integrity, reliability and 

credibility of the secondary data used in this 

study, a data triangulation approach was 

adopted. According to Wilson (2014), data 

triangulation involves collecting data from 

multiple independent sources at different 

points in time and across various contexts, 

thereby enhancing the richness, validity, and 

trustworthiness of the findings. For this study, 

data were gathered from the various sources 

identified. This multi-source approach helps to 

minimize the risks associated with relying on a 

single data source. 

Secondary Data Ethical Measures 

Ethical considerations are fundamental in 

research involving secondary data, as the data 

have already been collected for other research 

purposes. Researchers are typically required to 

obtain ethical approval when dealing with 

sensitive or proprietary data (University of 

East London, 2025). However, for this study, 

only publicly available, open-access secondary 

data that do not require formal ethical 

clearance were used.  

To uphold ethical integrity, all data sources, 

including Zenith Bank’s Sustainability 

Reports, Annual Reports, Interim Reports, 

CSR Reports, peer-reviewed journal articles, 

and statistical data from platforms such as 

Nairametrics, were appropriately cited and 

referenced. This approach not only ensures 

compliance with ethical research standards but 

also recognizes the contributions of previous 

researchers. Additionally, data accuracy, 

authenticity, and transparency was also 

prioritized by verifying sources before 

inclusion in the study. 

Research Findings 

In this section, the various data gathered and 

used for this study were presented and 
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analyzed. Data used were sourced from the 

annual financial report of Zenith Bank Plc for 

the years 2022 to 2024, the organization’s 

sustainability report, and other publicly 

available secondary data sources. The study 

specifically used data related to internal and 

external Corporate Social Responsibility 

(CSR) of the organization, as well as financial 

performance data like Profit After Tax (PAT) 

and Gross Revenue (GR).  

 

Data Presentation 

Table 1  

YR ECSR ICSR GR PAT 

2022 1,671,000,000 727,630,626.46 945,554,000,000 23,911,000,000.00 

2023 5,673,000,000 0 2,131,730,000.00 76,909,000,000.00 

2024 4,750,000,000 0 3,970,960,000,000.00 1,032,900,000,000.00 

CRS and Financial Performance Data (Secondary Data) 

Source: Annual Report for the years 2022, 2023, and 2024 

Data presented in the above table shows that, 

in the year 2022, both ECSR and ICSR 

expenditures were recorded, with both 

amounting to approximately 727.6 million and 

N1.67 billion, respectively. However, from the 

year 2023 to 2024, expenses on internal CSR 

were not reported; this may be as a result of a 

shift in strategic priorities, despite the 

significant increase in external CSR in 2023 to 

N5.67 billion before a moderate decline to 4.75 

billion in 2024. Gross revenue and PAT, on the 

other hand, fluctuated, with PAT sharply 

declining in 2023 before its significant 

increase in 2024. This implies that while CSR 

investment of Zenith Bank Plc, especially on 

external CSR may not have significant effect, 

it may have a long-term impact on corporate 

image and financial performance of the 

organization.  
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Figure 1  

 

External Corporate Social Responsibility (N) 

Sources: Zenith Bank Plc (2022), Zenith Bank News (2023), Zenith Bank Plc (2024), Zenith Bank 

Plc (2025) 

The Bar Chart presented in Figure 1 represents 

expenditures of Zenith Bank on external CSR 

for the periods starting from 2022 to 2024. A 

significant increase is observed in the year 

2023 to the tune of N5.67 billion compared to 

1.67 billion expended on external CSR in the 

year 2024. This evidence shows that the 

organization prioritized external CSR during 

the period strategically.  
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Figure 2  

 
External Corporate Social Responsibility (N) 

Sources: Zenith Bank Plc (2022), Zenith Bank News (2023), Zenith Bank Plc (2024), Zenith Bank Plc (2025) 

Figure 2 presents data gathered on the internal 

CSR expenditure of Zenith Bank Plc for the 

year 2022, which amounted to N727.6 million, 

while zero values were reported for the years 

2023 and 2024. This absence of investment in 

internal CSR in 2023 and 2024 evidenced the 

organization’s shift in strategic priorities or 

cost-cutting. This lack of consistency in 

investment on internal CSR could hurt 

employee development and internal 

stakeholder engagement, which are important 

for the long-term performance of the 

organization. 
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Figure 3 

 

Corporate Social Responsibility (N) 

Source: Researcher’s Computation, 2025 

Data presented in Figure 3 shows the combined 

CSR investment of Zenith Bank Plc on both 

internal and external CSR. Overall investment 

of the organization increased significantly in 

the years 2023 and 2024 due to a surge in 

external CSR, reflecting the organization's 

commitment to development. The implication 

of significant investment in external CSR 

while neglecting internal CSR may result in an 

imbalance in stakeholder satisfaction and 

undermine internal efficiency, which is critical 

to sustain performance. 
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Figure 4 

 

Gross Revenue (N) 

Sources: Zenith Bank Plc (2022), Zenith Bank Plc (2024), Zenith Bank Plc (2025) 

Based on the data presented in Figure 4, the 

gross revenue of Zenith Bank Plc consistently 

increased from 2022 to 2024 by increasing 

from N945.55 billion in 2022 to N2.13 trillion 

in 2023 and subsequently to N3.97 trillion in 

2024. A strong market performance is 

evidenced by this exponential rise in gross 

revenue of the organization. 
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Figure 5 

 

 

 

 

 

 

 

 

 

 

 
 

Profit After 

Tax (N) 

Sources: Zenith Bank Plc (2022), Zenith Bank News (2023), Zenith Bank Plc (2024), Zenith Bank 

Plc (2025) 

The chat presented in Figure 5 shows Zenith 

Bank's Profit After Tax (PAT) from 2022 to 

2024. It was found that there was also a 

significant and consistent upsurge in PAT of 

Zenith Bank Plc during these 3 years, as it rose 

from N224 billion in 2022 to N676.9 billion in 

2023, and subsequently to N103 trillion in 

2024. This upward trend proved that the 

organization has strong financial health, 

capable of contributing positively to 

profitability and revenue. This suggests that 

the CSR initiatives might have directly or 

indirectly contributed to improving goodwill 

and customer loyalty to the organization. 
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Figure 6: Financial Performance (N) 

 

Source: Researcher’s Computation, 2025 

Figure 6 presents the overall financial 

performance of the organization from the year 

2022 to 2024. That chart shows an upward 

trend in both gross revenue and profit after tax 

from 2022 to 2024 as the gross revenue of 

N945.6 billion generated for the year 2022 rose 

to N2.13 trillion in the year 2024, and further 

to N3.97 trillion in the year 2024. Also, profit 

after tax increased from N224 billion in 2022 

to N676.9 billion in 2023, then reached its all-

time high in 2024 by increasing to N1.03 

trillion. The consecutive increase in both gross 
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revenue and profit after tax implies that the 

organization has strong financial health, which 

the CSR initiative undertaken by the 

organization might have also contributed to. 

Hypothesis Testing and Interpretations  

The results of the hypotheses tested with their 

respective interpretation on implication is 

presented in this section: 

H₀1: Internal CSR has no significant 

relationship with profitability. 

Table 2 

Correlations 

 ICSR PAT 

ICSR 

Pearson Correlation 1 -.898 

Sig. (2-tailed)  .289 

N 3 3 

PAT 

Pearson Correlation -.898 1 

Sig. (2-tailed) .289  

N 3 3 

Source: SPSS Output, 2025 

Data presented in the correlation matrix above 

reveal a strong negative correlation between 

internal CSR and Profit After Tax (r = -0.898), 

but this relationship is not significant (p = 

0.289 > 0.05). This implies that while internal 

CSR increases, profitability happens to 

decreases, which implies that internal CSR 

initiatives by Zenith Bank Plc for the year 2022 

may not have directly contributed to short term 

profitability of the organization, but can still 

service some non-financial objectives like 

employee satisfaction and long-term human 

capital development which may not 

immediately reflect in PAT figures. 

H₀2: External CSR has no significant relationship with profitability. 

Table 3: Correlations 

 ECSR PAT 

ECSR 
Pearson Correlation 1 .780 

Sig. (2-tailed)  .431 
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N 3 3 

PAT 

Pearson Correlation .780 1 

Sig. (2-tailed) .431  

N 3 3 

Source: SPSS Output, 2025 

Correlation matrix table 3 also revealed a 

strong positive but statistically insignificant 

correlation between External CSR and Profit 

After Tax (r = 0.780, p = 0.431). This result 

suggests that increase in profitability of Zenith 

Bank from 2022 to 2024 resulted from external 

CSR expenditures. Though, this observed 

relationship between external CSR and Profit 

After Tax is not statistically significant. The 

implication of these is that though external 

CSR may increase public goodwill and 

stakeholders’ trust, their implication on profit 

after tax may take time to materialize. 

H₀3: Internal CSR has no significant relationship with gross revenue. 

Table 4: Correlations 

 ICSR GR 

ICSR 

Pearson Correlation 1 -.798 

Sig. (2-tailed)  .412 

N 3 3 

GR 

Pearson Correlation -.798 1 

Sig. (2-tailed) .412  

N 3 3 

Source: SPSS Output, 2025 

On the third proposed hypothesis, data 

presented in correlation matrix table 4 

established a strong negative correlation 

between internal CSR and gross revenue (r = -

0.798, p = 0.412), which is also not statistically 

significant. This implies that the internal CSR, 

which Zenith Bank Plc only initiated in 2022 

and abandoned both for 2023 and 2024, may 

negatively influence gross revenue. This is 

because employee satisfaction and 

commitment may decrease in 2023 and 2024 

while internal CSR was neglected. 
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H₀4: External CSR has no significant relationship with gross revenue. 

Table 5: Correlations 

 ECSR GR 

ECSR 

Pearson Correlation 1 .645 

Sig. (2-tailed)  .554 

N 3 3 

GR 

Pearson Correlation .645 1 

Sig. (2-tailed) .554  

N 3 3 

Source: SPSS Output, 2025 

Based on the correlation matrix table 5, it is 

evident that their exists a strong positive 

correlation between external CSR and gross 

revenue (r = 0.645, p = 0.554) which is 

statistically insignificant. This suggests the 

possibility of relationship between high 

External CSR investment and high revenue 

generation. This results further implies that 

while External CSR may have a positive 

influence on revenue it may not be within a 

short period of time like 3 years used in this 

study. 

Discussion of Findings 

The various findings emanating from this 

study provides a mixed but insightful 

perception of the nature of relationship 

between corporate social responsibility (CSR) 

and financial performance. This is done by 

examining gathered on Internal and External 

CSR and compare them with data gathered on 

Profit After Tax (PAT) and Gross Revenue 

(GR) which were the financial performance 

variables used.  

On the first research objective which set to 

examine the influence of internal CSR on 
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profitability, the test of the relationship 

between internal CSR and profitability using 

Pearson correlation established a strong 

negative correlation between the two variables 

(r = .898), which was found to be statistically 

insignificant (p = 0.289 > 0.05). Also, data 

presented in figure 2 also shows that the 

organization on incurred expenses on internal 

CSR in the year 2022 (N727.6 million), while 

PAT increased significantly from N224 billion 

in 2022 to N676.9 billion in 2023 and then to 

N1.03 trillion in 2024 as show in Figure 5. This 

data implies that internal CSR do seem to had 

a measurable but negative effect on short-term 

profitability of Zenith Bank Plc from 2022 to 

2024. By this, the study's Objective 1 is 

achieved as the study has found a positive 

influence of internal CSR on PAT, which is 

statistically insignificant. 

Also, on the second research objective, the test 

of the second proposed hypotheses which was 

also tested using Pearson correlation tests 

established strongly positive relationship 

between internal CSR and profitability of 

Zenith Bank Plc from 2022 to 2024 (r = 0.780). 

Though this relationship is not statistically 

significant (p = 0.431 < 0.05). Data presented 

in Figures 1 and 5 also revealed that as there is 

increase in expenses on external CSR from 

N1.67 billion in 2022 to N567 billion in 2023 

and later a slight reduction to N4.75 billion in 

2024, PAT also increased. However, the 

observed relationship between Internal CSR 

and PAT is not significant. Hence the second 

study objective has been achieved and this 

support the notion that though external CSR 

may influence profitability, it can only be 

significant over a long-time.  

Furthermore, in order to ascertain the 

achievement of the third research objective, the 

study hypotheses three was tested and it 

established a strongly negative relationship 

between Internal CSR and gross revenue (r = -

0.798), which is also not statistically 

significant (p = 0.412 < 0.05). As presented in 

Figure 4, with internal CSR reported only for 

the yar 2022 and the increase in gross revenue 

sharpy from N945.6 billion in 2022 to N3.97 

trillion in 2024, it evidenced that increase in 

gross revenue during the period does not 

results from Zenith Bank Plc’s investment in 

Internal CSR. This further implies that a single 

year investment in internal CSR may not be 

sufficient for ascertaining the linkage between 

the variables. The study objective 3 has 

therefore been achieved, since we have 

established that internal CSR as a positive but 

insignificant relationship with gross revenue. 

However, in order to evaluate the extent to 

which external CSR influences gross revenue, 
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the proposed hypothesis 4 was tested. The 

results established a strong positive correlation 

between external CSR and gross revenue (r = 

0.645), though this relationship is not 

statistically significant (p = 0.554 < 0.05). 

Also, the trend of the increase in gross revenue 

from N945.6 billion in the year 2022 to N3.97 

trillion in the year 2024 as contained in Figure 

4, coping with the continuous significant 

investment of the organization in external CSR 

from 2022 to 2024 indicate the possibility of 

association between the two variable. Hence, 

while other variables might have contributed to 

increase in gross revenue Zenith Bank Plc, to a 

few extent, external CSR also contributed to it. 

Hence the last study objective is also achieved. 

Therefore, based on the study visual trends 

presented in Figures 1 to 6 and the data 

presented in the correlation matrixes in respect 

of the 4 proposed hypotheses, I has been 

established that there is no statistically 

significant relationships between corporate 

social responsibility dimensions (internal and 

externa) and financial performance (PAT and 

GR) of Zenith Bank Plc for the period of 3 

years, starting from 2022 to 2024. However, 

the strong correlation coefficients, especially 

for external CSR and profit after tax (PAT) 

indicates that if strategically and consistently 

pursued, CSR may still have a meaningful 

effect on financial performance of the 

organization in the the long-run. 

Re-assessment of Research Questions in 

relation to research findings and literature 

In answering the first research question (i.e To 

what extent does internal CSR influence 

profitability), the first hypothesis was tested 

and it established a strong negative correlation 

between internal CSR and Profit After Tax 

(PAT) (r = -0.898), even though the correlation 

was found to be statistically insignificant (p = 

0.289 < 0.05). This finding suggests that 

increase investment in internal CST may not 

directly translates to increase short-term 

profitability is in line with the submission in 

the study of Odetayo, Adeyemi and Sajuyigbe 

(2014) which also established that internal 

CSR like employee training and development 

are crucial for organizational growth, but their 

financial implication on the organization can 

only manifest after a long period of time. 

Furthermore, in an attempt to answer the 

second research questions which is “How does 

external CSR influence impact profitability?”, 

the second research hypothesis was tested and 

it established a strong positive correlation 

between external CSR and PAT (r = 0.780) 

which is statistically insignificant (p = 0.431 < 

0.05). This finding implies that investment in 
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external CSR activities like educational 

sponsorship, health initiatives, community 

development project, sustainability projects 

etc. translates to increase profitability, though 

may not be much and may tack a long time to 

achieve this. This can also be corroborated 

with the findings of Odetayo et al. (2014) 

which also established a positive relationship 

between CSR expenditures and profitability in 

selected Nigerian Banks. 

In addition, as a means of answer the third 

research question, which is “What is the effect 

of internal CSR on gross revenue?”, this third 

hypothesis tested affirmed a strong negative 

correlation between internal CSR and gross 

revenue (r = -0.798). This correlation 

coefficient is however found to be statistically 

insignificant (p = 0.412 < 0.05), this finding 

suggests that internal CSR may not result to 

direct or immediate increase in revenue 

growth. This finding is in consonant with a 

previous finding of Iya and Faiza (2015) which 

established similar conclusion. 

Lastly, in order to answer the fourth research 

question, this study tested hypothesis four to 

ascertain the extent wo which external CSR 

influences gross revenue. Findings established 

a positive correlation between external CSR 

and gross revenue (r = 0.645), which was also 

found to be statistically not significant (p = 

0.554 < 0.05). This finding affirmed that 

investment in external CSR has the potential to 

manifest to increase in gross revenue. This can 

further be supported by the previous findings 

of Adoji, Paul, and Edino (2020) where it was 

also affirmed that external CSR has the 

potential to boost organizational reputation and 

customer loyalty, which may ultimately result 

to increase revenue over time. 

Conclusion 

Based on the study findings, the following 

conclusions were made: 

Considering the first proposed research 

objective, which sought to explore the 

influence of internal CSR on profit after tax, 

this study concludes based on the findings that 

internal CSR does not influence profitability. 

Which means that, although internal CSR is 

crucial in achieving long-term human capital 

development, it may not have an immediate 

implication on financial performance. The 

implication of this is that investments in 

internal CSR, such as employee training and 

workplace improvements, are better 

considered as organizational strategic 

initiatives than strategies for pursuing short-

term financial benefits, which are less likely to 

materialize. This finding is similar to the 

submission of the study of Uwah (2024), 

which also established that internal CSR often 
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contributes more to nonfinancial outcomes like 

employee retention and engagement than 

short-term profitability. Banks should 

therefore ensure integration of internal CSR in 

their long-term strategy for human capital 

development and abstain from the expectation 

of short-term financial benefits from internal 

CSR. 

Also, on the second proposed research 

objective, which focused on assessing the 

impact of external CSR on profitability, this 

study concludes based on the findings that 

external CSR, like educational sponsorship, 

community health initiative programs, 

empowerment programs, and other 

philanthropic activities, influences 

profitability. Consistent with this finding is the 

study of Nwikpo and Etale (2024), which also 

established a positive relationship between 

CSR and the profitability of First Bank 

Limited. The implication of this is that 

investment in external CSR initiatives can 

foster strong public perception and stakeholder 

goodwill, which could, in the long run, 

improve profitability. Banks should therefore 

consider strategic investment in external CSR 

as a critical aspect of broader brand and 

stakeholder management strategies.  

Furthermore, the findings on the thirds 

research objective which examined the 

relationship between internal CSR and gross 

revenue led to the conclusion of this study that 

internal CSR has no relationship with 

profitability, hence investment in internal CSR 

is not likely to result to increase profitability, 

especially within a short-term considering 

minimal expenditure expended for it by Zenith 

Bank Plc. This finding is not surprising, since 

internal SR activities are mostly targeted at 

strengthening internal organization, rather than 

focusing on market performance, which is 

external to the organization. A study of 

Adegbite, Alabi, and Olanrewaju (2023) 

supported this, where it affirmed that 

employees’ welfare targeted initiatives are 

more effective for bringing about desirable 

gradual improvement in customer service 

quality and productivity, rather than assisting 

in achieving increased revenue generated. 

Hence, even though internal CSR is important, 

it should be used simultaneously with external 

CSR to achieve desirable improvement in 

revenue. Though with a consistent investment 

in internal CSR, there might be a noticeable 

implication on revenue growth. This finding is 

also in alignment with the study of Uwah 

(2024), which affirmed that despite that 

internal CSR is crucial, it may not directly 

drive revenue growth, especially when 

implemented inconsistently. 
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On the last research objective, which sought to 

examine the extent to which external CSR 

influences gross revenue, this study concludes, 

based on the findings, that there exists a 

moderate positive relationship between the 

internal CSR of Zenith Bank Plc and the gross 

revenue of the organization. In support of this 

finding is the observed positive trend in the 

revenue growth of the organization over the 

years of increased external CSR spending. This 

conclusion suggests that investment in external 

CSR has the potential to assist banks in tapping 

into emerging opportunities in new markets 

and further strengthen customers’ loyalty to the 

organization, which may positively influence 

performance in the future. This is also 

consistence with the global trend that ethically 

conscious consumers have a high preference 

for socially responsible organizations. In line 

with this finding is the study of Adegbite et al. 

(2023), which also established that customers 

often prefer socially responsible brands, and 

this potentially increases revenue over time. 

6.2 Recommendations for Business 

Application 

Based on the study findings and conclusions, 

the following recommendations were made: 

1. Strengthen Commitments to Internal 

CSR: Zenith Bank Plc and other private 

owned organizations should ensure 

consistent investment in Internal CSR 

initiatives like employee training and 

development, employee health and safety 

programs, and improve working conditions 

and inclusive workplace policies. To 

facilitate this the Central Bank of Nigeria 

(CBN) and other financial regulatory 

authorities in Nigeria should facilitate the 

integration of internal CSR commitment 

into their corporate governance codes and 

sustainability reporting framework. 

2. Strategically align External CSR 

Investment: There is a need for 

organizations to consider continuous 

investment in external CSR and ensure that 

it is in alignment with the corporate 

strategy adopted by their organization. 

Regulators and industry bodies should to 

institutionalize policies that rewards banks 

and other organizations for aligning their 

external CSR activities with National 

Development Goals like financial 

inclusion, education, and environmental 

sustainability, through tax incentives (e.g 

tax rebates or reduction) and public 

recognitions (e.g Awards for impactful 

CSR engagement). 

3. CSR Performance Monitoring and 

Reporting System Institutionalization: 

Organizations (including Zenith Bank Plc) 

should ensure implementation of 
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structured framework for the measurement 

of CSR activities performance. This can be 

done by establishing clear goals, 

continuous tracking of environmental and 

social impact metrics, and then linking 

them with financial performance 

indicators. Carrying out periodic internal 

audits can also help in identifying the CSR 

initiatives that are most impactful. 

4. Adoption of a Long-Term View on 

Evaluation of CSR-Financial 

Performance: Financial institutions and 

other organizations should consider 

evaluating the impact of CSR initiatives on 

a longer time basis. This is because the 

financial benefits of CSR (especially 

internal CSR) may take several years to 

manifest. They should consider integrating 

CSR activities as part of the organization’s 

long-term strategic sustainability agenda to 

get a more accurate assessment of its value. 

5. Leverage CSR for Banking Sector’s 

Competitive Advantage: With a 

consistent investment in CSR initiatives, 

financial institutions, including Zenith 

Bank Plc, can consider structuring their 

communication and stakeholder 

engagement strategies around CSR 

initiatives. This can be done by publicizing 

their successes in sustainability and 

community development initiatives. This 

will go a long way in promoting positive 

public perception and competitive 

positioning. 
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