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ABSTRACT 

Despite numerous government and private sector initiatives aimed at improving the 

sustainability of small and medium enterprises (SMEs) in Nigeria, including the Small 

and Medium Enterprise Development Agency of Nigeria (SMEDAN), the Nigeria Economic 

Summit Group, YouWIN, the National Information Technology Development Agency (NITDA), 

and the National Directorate of Employment (NDE), SME survival rates remain persistently low. 

This study examined the effect of mentorship on the survival of SMEs in Nasarawa State, Nigeria. 

A cross-sectional research design was employed, with a population of 8,187 registered SMEs 

based on the SMEDAN/NBS/CAC Survey (2021). A sample of 400 owner-managers was 

determined using the Taro Yamane sampling formula. Primary data were collected through a 

structured questionnaire and analyzed using Partial Least Squares Structural Equation Modeling 

(PLS-SEM). The findings indicate that career support, psychological support, and 

knowledge transfer each have a positive and statistically significant effect on SME survival. These 

results underscore the critical role of mentorship in strengthening the resilience and long-term 

sustainability of SMEs by enhancing managerial competence, employee well-being, and 

organizational learning. The study concludes that mentorship is a strategic resource 

for improving SME survival in emerging economies. Accordingly, it recommends that SME 

owners and policymakers strengthen mentorship initiatives by promoting career development 

opportunities, implementing employee well-being programmes, and fostering knowledge-sharing 

practices through collaborative networks and continuous learning. These measures are expected 

to enhance innovation, improve organizational performance, and increase the long-

term competitiveness and survival of SMEs in Nigeria. 

Keywords: Entrepreneurial Mentorship Programmes, Career Support, Psychological Support, 

Knowledge Transfer, Survival of SMEs 

INTRODUCTION  

Small and medium enterprises (SMEs) play a 

vital role in economic development by 

generating employment, reducing poverty, 

and promoting economic resilience (Afolabi & 

Odetunde, 2021). Despite several 

initiatives aimed at improving SME 

performance in Nigeria, including the Small 

and Medium Enterprise Development Agency 

of Nigeria (SMEDAN), the Nigeria Economic 
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Summit Group, YouWIN, the 

National Information 

Technology Development Agency (NITDA), 

and the National Directorate of 

Employment (NDE), many SMEs continue to 

experience low survival rates. These 

enterprises face challenges such as rising 

operating costs, declining revenues, 

limited managerial capacity, 

inadequate funding, and shortages of skilled 

personnel, all of which threaten their long-term 

sustainability (Mensah et al., 2015; Gerald et 

al., 2020; Odebunmi, 2022). 

In Nasarawa State, many SMEs remain in the 

early stages of development and struggle to 

survive because of inadequate managerial 

experience and limited entrepreneurial 

capabilities (Nwachukwu & Chukwuma, 

2022). Entrepreneurial mentorship has 

emerged as an important strategy for 

addressing these challenges by providing 

entrepreneurs with practical guidance, 

business knowledge, psychological 

encouragement, and professional networks that 

enhance business performance and 

sustainability (Chisenga & Simpasa, 2021). 

Mentors also facilitate access to 

strategic partnerships, investors, and markets, 

thereby improving SMEs' access to critical 

resources and opportunities for growth (Iyiola 

& Iwu, 2022). 

Entrepreneurial mentorship promotes 

personal, psychological, and professional 

development through career support, 

psychological support, and knowledge 

transfer (Barthauer et al., 2018; Muzaffar 

et al., 2016). Career support improves 

entrepreneurial competence through coaching, 

sponsorship, networking, and exposure 

(Ekpoh & Ukot, 2019), while psychological 

support enhances entrepreneurs' confidence, 

motivation, and resilience (Merrill & Afifi, 

2015). Knowledge transfer facilitates the 

sharing of business experience, managerial 

skills, and entrepreneurial expertise that 

improve innovation and competitive 

advantage (Barthauer et al., 2018). Despite 

these benefits, many SMEs in Nasarawa 

State continue to experience poor survival, 

suggesting that the effectiveness and 

utilization of mentorship programmes 

vary considerably. Consequently, this study 

examines the effect of mentorship on 

the survival of SMEs in Nasarawa State.  

The main objective of this study is to examine 

the effect on mentorship on the survival of 

small and medium enterprises in Nasarawa 

state. The specific objectives of the study is to:  
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i. assess the effect of career support on 

the survival of small and medium 

enterprises in Nasarawa state.  

ii. evaluate the effect of psychological 

support on the survival of small and 

medium enterprises in Nasarawa state  

iii. examine the effect of knowledge 

transfer on the survival of small and 

medium enterprises in Nasarawa state. 

The study contributes to SME owners, 

entrepreneurs, researchers, policymakers, and 

the existing body of knowledge by 

providing empirical evidence on the role 

of mentorship in enhancing SME survival 

in Nasarawa State. Guided by previous 

studies (Okurame & Balogun, 2013; Ayodeji 

& Adebayo, 2015; Muzaffar et al., 2016; Ayse 

et al., 2013), the study focuses on career 

support, psychological support, 

and knowledge transfer as the key 

dimensions of entrepreneurial mentorship.  

LITERATURE REVIEW 

Concept of Entrepreneurial Mentorship 

Entrepreneurial mentorship is a 

developmental relationship in which an 

experienced entrepreneur or business 

professional provides guidance, knowledge, 

skills, emotional support, and practical 

advice to a less experienced entrepreneur to 

improve business performance, growth, 

and sustainability. Unlike traditional 

mentoring, entrepreneurial mentorship focuses 

on developing entrepreneurial competencies, 

enhancing decision-making, 

facilitating opportunity recognition, and 

improving venture survival. 

Peretomode (2017) viewed mentorship 

as more than giving advice; it 

involves developing the mentee's talents, 

knowledge, and competencies for long-term 

success. Similarly, Anekwe (2019) 

described mentorship as a process of 

experience sharing, reflective learning, and 

professional friendship, while Kunaka 

and Moos (2019) defined it as the transfer of 

knowledge, advice, support, and 

expertise from experienced individuals to less 

experienced ones. Barthauer et al. (2018) 

further argued that mentorship enhances 

professional capabilities and organizational 

performance. In entrepreneurial settings, 

mentorship enables entrepreneurs to build 

managerial competence, strengthen business 

networks, improve strategic decision-making, 

and enhance resilience (Masalimova & 

Sabirova, 2015; Onyia et al., 2019). 

Accordingly, this study 

conceptualizes entrepreneurial mentorship as a 

supportive relationship through which 
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experienced entrepreneurs provide career 

support, psychological support, and 

knowledge transfer to improve SME survival. 

Entrepreneurial Career Support 

Career support refers to mentoring 

activities that facilitate entrepreneurs' 

professional growth and business 

development. Ibrahim and Ismail (2020) 

defined career support as mentoring 

functions that promote career advancement 

through guidance and access 

to opportunities. Similarly, St-Jean and 

Tremblay (2020) and Ekpoh and Ukot (2019) 

identified sponsorship, coaching, networking, 

visibility, protection, and challenging 

assignments as key components of career 

support. Tschopp et al. (2016) further 

noted that career support enhances skills, 

competencies, and professional development 

necessary for long-term success. In 

entrepreneurship, career support enables 

entrepreneurs to strengthen 

leadership abilities, expand business networks, 

identify market opportunities, and improve 

managerial competence. Therefore, this study 

defines entrepreneurial career support as 

the guidance, coaching, sponsorship, 

exposure, and access to resources provided by 

mentors to improve 

entrepreneurs' competencies and 

enhance SME survival. 

Entrepreneurial Knowledge Transfer 

Entrepreneurial knowledge transfer is a core 

function of mentorship through which 

experienced entrepreneurs share business 

knowledge, technical expertise, skills, and 

practical experience with less experienced 

entrepreneurs to improve business 

performance and sustainability. Ofobruku and 

Yusuf (2016) described knowledge transfer as 

a mentoring process that promotes professional 

growth through the sharing of accumulated 

knowledge and experience. Similarly, Ekpoh 

and Ukot (2019) argued that knowledge 

transfer promotes continuous learning, 

innovation, and competitive advantage. Within 

entrepreneurship, knowledge transfer 

strengthens entrepreneurs' ability to recognize 

opportunities, make strategic decisions, 

manage risks, and adapt to changing business 

environments. Accordingly, this 

study conceptualizes 

entrepreneurial knowledge transfer as the 

sharing of entrepreneurial knowledge, 

technical skills, and practical insights 

that enhance managerial competence, 

innovation, competitiveness, and the long-term 

survival of SMEs. 
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SME Survival 

Josefy et al. (2017) defined SME survival as 

an enterprise's ability to continue operating, 

maintain ownership, and remain financially 

solvent. Adepoju et al. (2024) further 

explained that SME survival reflects 

organizational resilience, characterized by the 

ability to adapt to changing business 

conditions while maintaining 

financial stability, flexibility, and innovation. 

Accordingly, this study defines SME 

survival as the ability of an enterprise to 

sustain operations, remain financially viable, 

adapt to environmental challenges, 

and achieve long-term competitiveness. 

Mentorship Programmes and SME 

Survival 

Mentorship programmes play an important 

role in improving SME survival by 

providing entrepreneurs with 

business guidance, emotional support, 

practical experience, and access to valuable 

professional networks. According to 

Global Experts in Coaching (2019), effective 

mentors encourage entrepreneurs to refine 

and implement their ideas rather than simply 

directing them, thereby enhancing 

business growth and value creation. As 

mentoring relationships 

develop, entrepreneurs gain confidence, 

managerial competence, problem-solving 

skills, and strategic insight, enabling them 

to overcome business challenges and exploit 

emerging opportunities. Consequently, 

mentorship programmes 

contribute significantly to 

improving innovation, business performance, 

resilience, and the long-term survival of small 

and medium enterprises.  

Empirical Review 

Adebayo and Oloruntoba (2023) examined 

impact of career development on SME survival 

in Africa: exploring managerial competencies. 

The study employed a quantitative approach, 

surveying 200 SME owners and managers 

from Nigeria and Ghana. The survey focused 

on the types of career support available, such 

as training, mentoring, and professional 

development opportunities, and tracked their 

impact on SME performance over a 3-year 

period. Statistical analyses were used to assess 

the relationship between career support and 

various measures of SME success, such as 

financial stability, innovation capacity, and 

employee retention. The findings revealed a 

significant positive relationship between 

career support and SME survival. SMEs with 

managers who received career development 

support were more likely to survive over the 
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study period, exhibiting enhanced managerial 

competencies and business adaptability. The 

availability of career support was also linked to 

better employee retention and improved 

financial management, contributing to overall 

business stability. The study effectively 

highlights the positive impact of career 

development on SME survival but could 

benefit from a more nuanced analysis of how 

specific career support interventions contribute 

to different aspects of business performance 

across varied sectors or industries.  

Sharma and Kim (2024) examined career 

support and SMEs resilience in southeast Asia: 

a longitudinal analysis. The study used a 

longitudinal design, tracking 350 SMEs across 

three Southeast Asian countries over four 

years. Career support was measured through 

employee training, mentorship for managers, 

and opportunities for career progression. The 

researchers used survival analysis techniques 

to assess the effect of career support on SME 

resilience, focusing on how these businesses 

navigated periods of economic instability, such 

as the COVID-19 pandemic and subsequent 

market disruptions. The findings showed that 

career support significantly improved the 

resilience of SMEs. SMEs that provided career 

development programs were better equipped to 

adapt to market changes, such as supply chain 

disruptions and labor shortages. The study 

effectively highlights the role of career support 

in SME resilience but could have further 

explored the contextual factors, such as local 

economic conditions or industry-specific 

challenges, that may influence the 

effectiveness of these support programmes.  

Mwaura and Gakure (2023) examined the 

impact of psychological support on SME 

survival in Kenya, focusing on how emotional 

and mental well-being programs for business 

owners influence long-term sustainability. The 

study adopted a mixed-methods approach, 

surveying 150 SME owners across various 

sectors and conducting in-depth interviews 

with 20 business leaders. The quantitative 

analysis revealed a positive correlation 

between psychological support and business 

longevity, while qualitative findings 

emphasized that psychological resilience 

helped SME owners navigate economic 

challenges and make better strategic decisions. 

The study concluded that providing 

psychological support to business owners not 

only improved their mental health but also 

positively impacted their ability to lead their 

businesses through difficult times, thereby 

enhancing SME survival. The study's reliance 

on self-reported data and the lack of control for 

other factors influencing SME survival may 
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limit the generalizability and robustness of its 

findings.  

Ali and Yasin (2024) explored the effect of 

psychological support on the operational 

sustainability of SMEs in Pakistan, focusing on 

how interventions aimed at reducing anxiety 

and boosting mental resilience among 

managers could influence business outcomes. 

This study used a quantitative approach, 

surveying 300 SME managers across various 

industries, and analyzing the data using 

regression analysis to assess the relationship 

between psychological support and SME 

performance. The findings indicated that 

SMEs that offered psychological support 

programs, such as mental health days and 

leadership coaching, had a higher probability 

of overcoming financial distress and retaining 

employees. The study concluded that 

psychological support enhanced the managers' 

problem-solving abilities and coping 

strategies, directly contributing to the overall 

survival of SMEs. The study's reliance on 

quantitative methods and regression analysis 

may overlook the nuanced, qualitative aspects 

of psychological support and its broader 

impact on SME sustainability. 

Kaur and Sharma (2023) explored the impact 

of knowledge transfer on the survival and 

growth of SMEs in India, with a focus on how 

the sharing of expertise among managers, 

employees, and external networks influences 

operational resilience. The study employed a 

mixed-methods approach, combining surveys 

from 250 SME owners and in-depth interviews 

with 20 senior managers. The quantitative data 

revealed a significant positive correlation 

between knowledge transfer and SME 

survival, while qualitative findings highlighted 

that businesses that actively facilitated 

knowledge exchange were better equipped to 

innovate and adapt to market changes. The 

study concluded that structured knowledge 

transfer practices contributed to increased 

decision-making capabilities, employee 

retention, and long-term competitiveness, 

ultimately enhancing the sustainability of 

SMEs. The study's reliance on self-reported 

data and a relatively small sample size may 

limit the reliability and generalizability of its 

findings across the broader SME landscape in 

India.  

Li and Wang (2023) investigated the 

relationship between knowledge transfer and 

the survival of SMEs in the technology sector 

in Taiwan, focusing on how the absorption of 

new knowledge from external sources, such as 

academic institutions and industry 

collaborations, impacts long-term business 

viability. The study adopted a quantitative 
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approach, surveying 200 SME managers and 

analyzing the data through structural equation 

modeling (SEM). The results showed that 

SMEs that engaged in active knowledge 

transfer, particularly through collaborations 

and partnerships, had better survival rates due 

to their enhanced technological capabilities 

and innovation outcomes. The study concluded 

that SMEs that strategically leveraged external 

knowledge sources were more likely to 

achieve sustainable growth and competitive 

advantage, increasing their chances of 

surviving over time. The study's focus on 

quantitative methods and structural equation 

modeling may oversimplify the complex, 

dynamic nature of knowledge transfer, 

potentially overlooking the qualitative aspects 

of innovation and collaboration in the 

technology sector. 

Social Capital Theory  

This study is underpin by social capital theory. 

Social capital theory, first articulated by Pierre 

Bourdieu in 1986 and later expanded by Robert 

Putnam in the 1990s, emphasizes the 

importance of social networks, trust, and 

reciprocity within communities that enable 

individuals to access resources, information, 

and support. This theory is highly relevant to 

mentorship programmess for SMEs, as it 

highlights how the relationships formed 

through mentorship can provide significant 

career support, psychological encouragement, 

and knowledge transfer. Mentors, by sharing 

their expertise and offering emotional support, 

help SME owners navigate challenges, 

improve decision-making, and gain access to 

critical business resources. The trust and social 

ties fostered through such relationships 

enhance the entrepreneur's social capital, 

which, in turn, can increase the likelihood of 

business survival and growth by facilitating 

access to new opportunities, advice, and 

collaborative networks that are essential for 

long-term success in competitive markets.  

METHODOLOGY 

The study  adopted cross sectional survey 

design.  The target population of this research 

work cut across all SMEs sectors in Nasarawa 

State. The total population of the SMEs in 

Nasarawa State is eight thousand one hundred 

and eighty seven (8,187) businesses, according 

to SMEDAN/NBS/CAC, 2021 report. Since 

this size will be too big to cover by the 

researcher, the study relied on the use of a 

sample. The estimated sample size for the 

research work was obtained using Taro 

Yamane (1967) formula for the determination 

of the sample size. The sample size used for the 

study is determined to be 400 approximately. 

Primary data was used to collect data through 
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field survey by administering questionnaires to 

owners/managers of SMEs across the state 

with the help of research assistants who are 

familiar with their respective areas of coverage 

in order to collect the needed information. This 

study analysed the data using descriptive 

statistics such as mean, median, maximum and 

standard deviation to analyse the 

characteristics of the variable. The Partial 

Least Square Structural Equation Model (PLS-

SEM) was used to model the regression 

analysis and to test the hypotheses to determine 

if there is an effect relationship between each 

of the independent variables and the dependent 

variable. 

Table 1 

Test of Internal Consistency from Pilot Study 

Construct Number Items Scale Source Cronbach Alpha 

Career Support 5 Ordinal Okurame & Balogun 

(2013) 

0.865 

Psychological 

Support 

5 Ordinal Okurame & Balogun 

(2013) 

0.785 

Knowledge 

Transfer 

5 Ordinal Okurame & Balogun 

(2013) 

0.706 

SMEs Survival 5 Ordinal Iyamu & Isizah (2021) 0.825 

Source. Field Study, 2026. 

Analysis of Result 

Indicator and Internal Consistency Reliability and Average Variance Extracted 

  Loading Cronbach's Alpha rho_A Composite Reliability 

Average 

Variance 

Extracted 

(AVE) 

CAS1 0.886 

0.875 0.894 0.914 0.729 
CAS2 0.886 

CAS3 0.891 

CAS4 0.743 

      

KNT1 0.901 
0.747 0.785 0.847 0.735 

KNT2 0.811 
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PSS1 0.924 

0.868 0.926 0.918 0.788 PSS2 0.894 

PSS3 0.843 

      

SUV1 0.907 

0.904 0.912 0.933 0.777 
SUV2 0.925 

SUV3 0.882 

SUV4 0.807 

 

Heterotrait-Monotrait Ratio (HTMT) 

  
Career 

Support 
Psychological Support 

Knowledge 

Transfer 

Psychological Support 0.361   

Knowledge Transfer 0.648 0.670  

SME Survival 0.750 0.671 0.523 

 

Estimated Path Model with Factor Loadings (Outer Model) and Path Coefficients (Inner Model)  

 

  R Square R Square Adjusted 

SME Survival 0.778 0.776 
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Variance Inflation Factor (VIF) (Inner Model) 

  SME Survival 

Career Support 1.351 

Psychological Support 1.416 

Knowledge Transfer 1.680 

Estimated Path Coefficients and Test of Hypotheses 

 

  β Mean STDEV t p Value Decision on HO 

Career Support -> 

SME Survival 
0.356 0.356 0.027 13.227 0.000 Reject 

Psychological 

Support -> SME 

Survival 

0.233 0.233 0.028 8.252 0.000 Reject 

Knowledge Transfer 

-> SME Survival 
0.491 0.492 0.028 17.561 0.000 Reject 

Source: Smart PLS Output, 2024 

Results and Discussion 

Career support has a positive and significant 

effect on SME survival, as indicated by a path 

coefficient of 0.356. The t-value (13.227) is 

well above the common threshold (typically 

1.96 for a significance level of 0.05), and the 

p-value is less than 0.05 (specifically 0.000), 

which means we reject the null hypothesis. 

This suggests that career support is an 

important factor that positively influences the 

survival of SMEs.  

Psychological support also has a positive and 

significant effect on SME survival, with a path 

coefficient of 0.233. The t-value (8.252) is 

significantly greater than the threshold, and the 

p-value (0.000) confirms statistical 

significance. Thus, we reject the null 

hypothesis, suggesting that psychological 

support contributes positively to the survival of 

SMEs, albeit to a lesser extent than career 

support.  

Knowledge transfer has the strongest and most 

significant impact on SME survival, with a 
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path coefficient of 0.491. The t-value (17.561) 

is extremely high, and the p-value (0.000) 

shows a statistically significant relationship. 

Therefore, we reject the null hypothesis, 

indicating that knowledge transfer is a critical 

factor for the survival of SMEs.  

Conclusion and Recommendations 

The study concludes that career support, 

psychological support, and knowledge transfer 

have positive and significant effects on SME 

survival, with knowledge transfer emerging as 

the strongest predictor. These findings indicate 

that mentorship practices enhance SME 

resilience, innovation, managerial 

competence, and long-term sustainability. 

SMEs should therefore strengthen mentorship 

programmes by providing career development 

opportunities, including training, coaching, 

and professional growth pathways. 

Additionally, SMEs should promote 

psychological support initiatives such as 

counselling, stress management, and employee 

well-being programmes to improve 

commitment and reduce burnout. Finally, 

SMEs should establish effective knowledge-

sharing mechanisms through collaboration, 

learning networks, and innovation platforms to 

enhance competitiveness and survival.  
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